Project Promotion Plan

Introduction

Purpose of a Promotion Campaign

Most projects aim to bring about change. For a project to be successful, that change must be
appropriate and the product must be accepted and used. Even when use of a product is
mandated, achieving understanding and buy-in is critical to creating optimal change.

Marketing is frequently overlooked on Information Technology projects. Project teams often

underestimate the level of involvement and need for information that their custopder: and other
stakeholders require in order to successfully adjust to the changes generated
Promotion Campaign helps to raise awareness, build understanding, and g
through education and marketing.

Mission of the [--] Promotion Campaign
The mission of the Promotion Campaign is as follows: to ensu

The Promotion Plan is an extension of the
of Steps Three (develop stakeholder strateg

roject’s product meets the needs of the counties and State users
areness of the project and its goals

ovide information needed to use the new [--]
o Provide a transition path for counties who will use [--]
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* Help the product meet requirements as defined by the project
o Control Project Scope by communicating the long-term plan to include features
currently outside of scope
o Stay within Project Budget limits by leveraging existing communication methods and
venues wherever possible
o Meet project milestones and deadlines by anticipating stakeholder-related barriers
that could cause delay and by addressing them before they impact the project.

* Improve the overall communication and working relationships with [--] users
o Demonstrate partnership in words and actions
o Solicit feedback and communicate how feedback is used
o Engage leaders among the users to participate in the develop
of the Promotion Plan
o Develop and communicate solutions to user barriers to using the pro

General Campaign Messages

messages include the following:

* Project goals and objectives
o Meet legal filing requirements fi
certificates to the local registrar
received electronically)
o Reduce the unauthorized practicelof [--]i$tgning blank [--] certificates
fmely submission of electronic [--] certificates
east 85 percent of the time
o Reduce the delay in the Sgate’s ability to produce certified copies from over one

month to one week.

"’

hat’s in it for them

*  Product design
o Accommodates current needs
o Anticipates growth and future needs
o Meets goals and objectives

* Product compliance with appropriate standards and guidelines
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Stakeholders’ involvement and roles during development and implementation
o How to sign up for listserv
o Who to contact
o How to access the web portal
o What users can do

* Project team presence to assist with the transition

Product Specifics
o Features
o Functionality
o Interface

Project Status

General Principles and Methods
* Improvements and benefits of [--] versus the cu

* Consistency of message
o Consistently communicate [--] i nts and benefits
o Publish all project informati

* Timeliness of communication
o Make use of communication 1es and forums as they arise
o Provide informati rl possible to give stakeholders the lead time needed

opent of the Promotion Plan
er stakeholder feedback and check team assumptions against that feedback
mmunicate to stakeholders how their feedback was or will be used

G

* Constantly positive “buzz” about the [--]



